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Held 20

Chairman Anderson called the Trustees’ Regular Meeting of January 25, 2024, to order at
12:00 P.M. and welcomed everyone to the meeting being held in the Trustees’ Meeting Room

at the Administration Building.

Mr. Anderson called for a roll call: Mr. Gauntner, Mr. Wayman, Mr. Anderson, Chief Hager,
Mr. Brown, Mrs. Gerred-Ditchcreek, and Mr. Pasqualone were in attendance.

Mr. Anderson led the audience in the Pledge of Allegiance.

Mr. Anderson stated at this time we will have a “Moment of Silence” to reflect on things
and to remember family, friends, and neighbors, who are no longer with us. Please
remember Madison residents’ Norb Snopel, Sally Jean Poulson, Sharon Tamborski,
Beverley Getzy, Magdalena Shears, Timothy Brainard, Nancy Cooper, and Daniel Kessler.
Mr. Gauntner said he wanted to mention Norb Snopel, husband of Kathy Snopel who
works for the Township. Mr. Gauntner extended his deepest sympathy to Kathy and
thanked her for doing a good job. He said the Trustees would keep her in their prayers.
Mr. Anderson said he spoke with Kathy yesterday and also thanked her for doing a good
job for the Township.

Mr. Anderson requested a motion to approve the minutes from the January 9, 2024,
Trustees’ Workshop Meeting and the January 9, 2024, Trustees’ Regular Meeting.

Mr. Gauntner presented a motion to approve the minutes from the J anuary 9, 2024, Trustees’
Workshop Meeting and the January 9, 2024, Trustees’ Regular Meeting, seconded by Mr.
Wayman. Roll Call: Mr. Gauntner: Yes Mr. Wayman: Yes Mr. Anderson: Yes

Mr. Anderson requested a motion to approve the bill list in the amount of one hundred ninety-
four thousand, three hundred thirty-three dollars and fifty-four cents ($194,333.54) (actual)
for January 25, 2024.

Mr. Wayman presented a motion to approve the bill list in the amount of one hundred
ninety-four thousand, three hundred thirty-three dollars and fifty-four cents ($1 94,333.54)
(actual) for January 25, 2024, attached to and made part of these minutes, seconded by Mr.
Gauntner. Roll Call: Mr. Wayman: Yes Mr. Gauntner: Yes Mr. Anderson: Yes

Mrs. Gerred-Ditchcreek stated Lake County Telecommunications was paid in the amount
of four thousand, three hundred thirty-two dollars and forty-five cents ($4,332.45), Dake
Plumbing was paid in the amount of five thousand, four hundred fifty-eight dollars
(85,458.00), and Ohio Township Association Risk Management Authority (OTARMA)
was paid one hundred sixteen thousand, three hundred forty dollars and sixteen cents
($116,340.16) for insurance. Mr. Gauntner asked about the charge for Absolute Software,
Inc. Chief Hager said it is the new name for the software company that records their 911
calls.

Mr. Anderson requested a motion to approve payroll in the amount of one hundred ten
thousand, four dollars and ninety-four cents ($1 10,004.94) (actual) for January 26, 2024,
and payroll in the amount of one hundred seven thousand, six hundred thirty-six dollars and
forty-seven cents (8107,636.47) (estimate) for February 9, 2024.

Mr. Gauntner presented a motion to approve payroll in the amount of one hundred ten
thousand, four dollars and ninety-four cents ($1 10,004.94) (actual) for J anuary 26, 2024, and
payroll in the amount of one hundred seven thousand, six hundred thirty-six dollars and forty-
seven cents ($107,636.47) (estimate) for February 9, 2024. Seconded by Mr. Wayman. Roll
Call: Mr. Gauntner: Yes Mr. Wayman: Mr. Anderson: Yes

TRUSTEES:

Mr. Gauntner stated he asked Mr. Brown to put the Dock Road/Route 20 traffic study subject
on the Agenda tonight along with a copy of the e-mail Mr. Brown received on January 11%
from Jim Kusner, Traffic Planning Engineer for the Ohio Department of Transportation
(ODOT). Mr. Gauntner said there was a severe accident at the intersection of Dock Road
and Route 20 a couple weeks ago along with other accidents that have occurred at that
location. Mr. Gauntner said he wants to 80 on record as saying the Township had requested
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once again back in May of 2022 for ODOT to do a crash study at this intersection to see if a
signal light is warranted. Unfortunately, there is just not enough crashes there to meet
ODOT’s standards for a traffic light. The Township keeps asking for a traffic study, and
ODOT keeps telling us there is not enough crashes. The Township has had five (5) c.rashes
since 2022, including the recent serious accident on December 15 , 2023. The Township was
told there must be a minimum of five (5) crashes in a twelve (12)-month period. Mr.
Gauntner said there is not enough traffic flow there except for morning and evening rush
hours. Route 20 curves slightly coming from the west, a building with a front porch built in
the 1800°s limits the view, and Arcola Road is straight across from Dock & Route 20 going
south. Mr. Gauntner said people on social media blame the Township for not having a traffic
light there. The Township has asked ODOT many times to no avail. Mr. Brown said as an
example see the hoops ODOT makes you jump through to make a change, look at Route 528
and the I-90 interchange need for signal lights. Mr. Anderson stated we need traffic lights
elsewhere in the Township, but it is very difficult to get ODOT to agree to add anything.

DEPARTMENT REPORTS

POLICE DEPARTMENT:

Chief Hager stated he has two (2) new detective cars already included in the budget. Since
cruisers cost about forty thousand dollars (840,000.00), he wants to purchase two Chevy
Malibu LS sedans with front-wheel drive. Classic Automotive has quoted him a price of
twenty-five thousand, five hundred dollars ($25,500.00) for each car. Chief Hager said he
also received a quote from Tim Lally, Inc. for twenty-four thousand, twenty dollars
($24,020.00) but it is for fleet cars which cannot be guaranteed to be delivered. Chief Hager
said he would rather buy the cars from Classic, a local dealer, and be assured of delivery than
to save a few dollars on fleet cars. Chief Hager said the Tim Lally quote is the State price,

for Summary Judgment. Mr. Gauntner asked how long it usually takes for a decision ona
Summary Judgment motion. Mr. Pasqualone said it normally takes a couple months,

FISCAL OFFICER:

Mrs. Gerred-Ditchcreek, Fiscal Officer, requested a motion to approve Resolution #24-021,
A Resolution accepting fifteen thousand, eight hundred fifty-two dollars (815,852.00) from
the State of Ohio Attorney General for law enforcement continuing professional training,
depositing into Line Item #2081-539-0000 Other State Receipts and appropriating into Line
Item #2081-210-318-8214 Training Services (Continuing Professional Training).

Mr. Wayman presented a motion to approve Resolution #021, seconded by Mr. Gauntner.
Roll Call: Mr. Wayman: Yes Mr. Gauntner: Yes Mr. Anderson: Yes

Mrs. Gerred-Ditchereek requested a motion to approve Resolution #24-022, A Resolution
authorizing the Madison Township Fiscal Officer to issue a refund in the amount of three
thousand, two hundred dollars ($3,200.00) to Marut & Sons for a road opening at 1755 Green
Road.

Mr. Gauntner presented a motion to approve Resolution #24-022, seconded by Mr. Wayman.
Roll Call: Mr. Gauntner: Yes Mr. Wayman: Yes Mr. Anderson: Yes
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ZONING: _ '
Mr. Ungers stated he had nothing to report for this meeting.

SERVICE DEPARTMENT/PUBLIC WORKS:
Road Supervisor, Mr. Cook, stated he will have a schedule and plans for the 2024 Yard

Waste/Chipper Program at the next meeting. Mr. Cook said he is trying to ad(.i some dates
to the schedule this year. Mr. Cook also plans to talk to Mr. Brotzman regarding his plans
for his leaf drop-off site for the coming year so the Township will know what to expect.

Mr. Cook, requested a motion to approve Resolution #24-023, A Resolution to enter into an
agreement with Midway Trailer Sales, LLC of Dayton, Ohio, not to exceed the amount of
fifteen thousand, one hundred sixty-five dollars ($15, 165.00) for the purchase of a 2023
Sure-Trac 22’ trailer for use by the Madison Township Service Department.

Mr. Wayman presented a motion to approve Resolution #24-023, seconded by Mr. Gauntner.
Roll Call: Mr. Wayman: Yes Mr. Gauntner: Yes Mr. Anderson: Yes

Mr. Cook stated this is nine thousand dollars (89,000.00) under State bid, and is on their lot.

Mr. Cook requested a motion to approve Resolution #24-024, A Resolution to enter into an
agreement with Chardon Welding, Inc. of Chardon, Ohio, not to exceed the amount of
eighteen thousand, five hundred sixty-five dollars (818,565.00) for the purchase of a plow
and spreader to outfit a 2023 F-350 truck for the use by the Madison Township Service
Department.

Mr. Gauntner presented a motion to approve Resolution #24-024, seconded by Mr. Wayman.
Roll Call: Mr. Gauntner: Yes Mr. Wayman: Yes Mr. Anderson: Yes

Mr. Cook said this is a truck that the Township purchased last year off the lot. It is being
outfitted and will be put into service in 2024.

about. Mr. Brown only had three or four days to get the application completed, and he did

an e'x‘cellent job completing the application in time. Hopefully, the Township can get some
additional funds from this grant for the Route 20 sanitary sewer project.

Mr. Brown stated the Township opened bids for the Stanton Park Trail Improvement Project.
Six (6) bids were received ranging from eighty-seven thousand dollars (887,000.00) to one
hundred thirty-one thousand dollars ($131,000.00). The Township budgeted the project at
one hundred ten thousand dollars ($1 10,000.00). Mr. Brown said the Township should
receive a recommendation from Civil & Environmental Consultants, Inc. in a week or two
as to who will receive the bid award. This project is also moving forward.
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Mr. Brown said he was asked at the last meeting to look at the acoustics in Banquet Hgll as
some complaints were received. Mr. Brown stated he and Mr. Cook met with an engineer
from Ketchum & Walton Company from Richfield, Ohio, who should have a report to the
Township of their findings within a few weeks. Sound panels may have to be added to the

walls in the Banquet Hall to improve acoustics.

Mr. Brown stated on Monday he met with Katie Burger who is Representative Joyce’s
contact person for local government entities regarding the 1.1 million dollars ($1,1 O0,00Q.OO)
grant sitting in committee at the Federal level for Stanton Park’s bluff. Mr. Brown said as
long as the Federal government continues to pass the short-term spending bills, the hundreds
of projects that are sitting in committee will not come out of committee until the Federal
government gets a permanent budget done. Mr. Brown said it sounds like the Township
would receive these funds if this ever comes out of committee. The grant has been sitting in

committee since April of 2023.

Mr. Brown attended a meeting yesterday, January 24" with the Local Government Funding
(LGF) ad hoc Committee which is a group of representatives from Lake County local
villages, cities, and townships made up of lawyers, politicians, retired policemen, etc. Mr.
Brown stated the committee has a lot of work to do to come up with a new formula for
funding before the end of March. The Auditor has to put a new formula in place in April. If
a new formula is not received by June, the local governments wil] be forced to use the State
formula as spelled out in Ohio Revised Code. Each entity must justify its needs if the state
formula is used. There are eighty-eight counties in Ohio, and only one (Coshocton County)
uses the State formula which is a very cumbersome tool. Mr. Brown said the committee will
meet again in a week and a half. Hopefully, the committee will come up with a new formula
soon.

At the next meeting, Mr. Brown will request a Resolution to put out for bids the annual sand
by-pass project at Madison Township Park Beach. Mr. Brown said there are two )
i ect, CIR Inc. and Star Excavating, but the bid will be
presented for anyone else who wishes to bid. The Township is required by the U.S Army
Corps of Engineers to replenish sand annually back into Lake Erie from the beach at Madison

Mr. Brown stated about once a year, he receives a call from a resident who wants to take a
tree thaF is in thg Township road right-of-way down immediately and wonders if the

ipto the Madison Township Policies & Practices Manual for removal of trees within the road
rlght-of-.w.ay. The new language will state: “If tree is greater than fifty percent (50%) dead
and awaiting removal from the road right-of-way by the Township, and a property owner
removes the tree, the Township may reimburse a property owner. The reimbursement wil]
be 50% of a paid invoice, not to exceed $400.00. The invoice shall be paid in full by the

Pproperty owner, with proper documentation provided which fulfills the Fiscal Officer’s
Tequirements, before reimbursement occurs.”

road right-of-way, seconded by Mr. Gauntner. Roj] Call: Mr. W. .
Gauntner: Yes M. Anderson: Yes ' - Wayman Yes: M.
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Mr. Brown stated Innovative Sports has stated the new pickleball courts at Veterans Park
cannot be installed until the weather is consistently above ﬁﬁy (50) degrees. They are hoping
to start the courts in late April or early May, weather permitting,

Mr. Wayman presented a motion to approve Resolution #24-025, seconded by Mr.
Gauntner. Roj] Call: Mr. Wayman: Yes Mr. Gauntner- Yes Mr. Anderson: Yes

Mr. Gauntner presented a motion to approve Resolution #24-026, seconded by Mr,
Wayman. Roj Call: Mr. Gauntner: Yes ~ Mr. Wayman: Mr. Anderson: Yes

Mr. Wayman presented a motion to approve Resolution #24-027, seconded by Mr.
Gauntner. Roll Cal: Mr. Wayman: Yes Mr. Gauntner- Yes Mr Anderson: Yes

Mr. Gauntner presented a motjop to approve Resolution #24-028, Seconded by M.
Wayman Roll Cajj: Mr. Gauntner: Yes Mr. Wayman: Yes Mr. Anderson: Yes

Mr. Brown Stated there wi]] be a Seventeen percent (17%) Increase in the cost ths year.

- Gauntner Stated he discussed the increase with the Township’s agent of record, Peter
Richmond of Richmond & Richmond Insurance, The Township Paid ninety-nine thousangd,
two hundred Sixty-three dollars ($99,263.00) last year. This year the Premium wijj pe one
hundred sixteen. thousand, three hundreq forty dollars (81 16,340.00). The value of

of record working with the Ohio Townshjp Association Risk Management Authon'ty
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Mr. Brown requested a motion to approve Resolution #24-029, A Resolution requesting
the Lake County Engineers’ Office design and manage the bid process and supervise the
Emerson Road Culvert repair.

Mr. Wayman presented a motion to approve Resolution #24-029, seconded by Mr.
Gauntner. Roll Cal): Mr. Wayman: Yes Mr. Gauntner: Yes Mr. Anderson: Yes

Mr. Wayman presented a motion to adjourn the Meeting, seconded by Mr. Gauntner. Roll
Call: M. Wayman: Yes Mr. Gauntner: Yes Mr. Anderson: Yes

Chairman Anderson adjourned the Trustees’ Regular Meeting at 12:4¢ P.M.

» JI., Chairman erry Ged—ltchcreek, Fiscal Officer



