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Chairman Sill called the October 14, 2025, Trustees’ Workshop Meeting to order at 6:30 P.M.
and welcomed everyone to the meeting being held in the Trustees’ Meeting Room at the
Madison Township Administration Building.

Mr. Sill called for a roll call: Mr. Wayman, Mr. Sill, Chief Hager, Mr. Brown, and Ms.
Hamercheck were in attendance. ~ Mr. Anderson and Mr. Pasqualone were absent with prior
commitments.

TRUSTEES:

Mr. Wayman stated he had nothing to report at this time. Mr. Sill said he spent some time at
Madison Township Park today looking at the playground equipment with Mr. Cook. They
discussed purchasing some new equipment in the future, and decided now would be a good time
to purchase equipment because things are currently on sale. 2025 models would be much cheaper
than newer 2026 models. Mr. Sill stated the handicapped swing, donated by the Light Up The
Park committee and the Kiwanis Club, looked to be in bad shape and unsafe due to children
hanging on it. Mr. Sill said he will check with the Light Up The Park committee and the Kiwanis
Club to let them know our thoughts regarding the swing. The Township did purchase a new
slide which goes down the hill into the sand. Mr. Sill said maybe something could be purchased
for the kids to go up the hill. This topic will continue to be discussed in the future.

ADMINISTRATOR:

Mr. Brown, Administrator, stated he has just a few updates. Mr. Brown said the Route 20 Sewer
Extension Project is still moving forward. The Lake County Department of Utilities should have
a recommendation by next week. The project is currently being reviewed by the bond council.
Mr. Brown said he is hoping to have an answer by next week.

Mr. Brown said he filed the semi-annual progress report for the Stanton Park Armor Stone
Project. He is having some issues with the filing of the semi-annual financial report due the end
of October because of the federal government shut-down. Mr. Brown said he cannot get some
answers that he needs, but he has sent in the reports with a notice that he has a few questions so
the Township is covered.

The 2025 Road Program is completed except for the catch basins in a small area on Compton
Street. Resurfacing and everything else is done.

Mr. Brown said the work on Route 20 in Madison is completed, and the work on Route 84 east
of Bates is scheduled to be done by mid-October.

The Lake County Engineers received funding from the Ohio Public Works Commission for
resurfacing of Ford Road. Mr. Brown said the funds for this project will not be available until
July of next year. This will be a Lake County Engineers’ project.

Mr. Brown stated the Lake County Department of Utilities will receive funding for water lines
on Glenview and Tarbell Roads from the Ohio Public Works Commission. This is funding the
Township should not turn down.

Mr. Sill inquired about the infrastructure on Madison Avenue by the intersection. Mr. Cook said
the Township has not heard anything from Lake County regarding this issue yet. It has been on
the table for three (3) years.

POLICE DEPARTMENT:

Police Chief Hager stated he had an officer off work with a back injury for several months. The
officer had corrective surgery and has been back to work unrestricted for two (2) weeks. He is
doing very well. During the time he was off, he worked on computers and worked dispatch for
the department. Chief Hager said he is glad to have him back and on the road.

Chief Hager said the Police Department sent a cruiser to the Trunk or Treat event at the Captains
Stadium in Eastlake this past weekend. Candy was handed out, and there were pictures on
Facebook regarding the event. The department also did a Trick or Treat event at North Madison
Elementary School and Great Day Daycare.

LEGAL:
Solicitor, Mr. Pasqualone, was absent.
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SERVICE DEPARTMENT:
Service Department Supervisor, Mr. Price, stated he had nothing to report for the Board.

FISCAL OFFICER:
Ms. Hamercheck, Fiscal Officer, stated she had nothing to report.

ZONING:
Zoning Inspector, Mr. Ungers, was absent.

Mr. Sill asked if there was any further business to discuss, and with no further business, asked
for a motion to adjourn the meeting.

Mr. Wayman presented a motion to adjourn the Meeting, seconded by Mr. Sill. Roll Call:
Mr. Wayman: Yes Mr. Sill: Yes

Chairman Sill adjourned the Trustees’ Workshop Meeting at 6:43 P.M.

/) ol

omas M. Sfl’f Chadrman Sarah Haméytheck, Fiscal officer




